Perhaps at the outset I should deal with the corollary of the myth that work is by definition wholly disagreeable, namely that it is only undertaken under the stimulus of the carrot or the stick. This assumption is widely held in our society, and indeed it forms the basis of a comparatively respectable branch of psychology. Now this assumption that the kinds of activities we call work are only undertaken under the pressure of reward or punishment is one which seems to me to become progressively more doubtful.
It seems, and there is good experimental evidence for it, that activities can sometimes be self rewarding, and that there can be a kind of satisfaction in the doing of the activity itself.
I am reminded of the late Professor Lashley's discovery that his chimpanzees would work hard for long periods at taking to pieces mechanical puzzles for no other reward than attempting to solve the puzzle. Perhaps at this point I should remind you that a psychiatric hospital is a work unit. All these principles arc just as applicable to the institutions in our psychiatric services, and the effectiveness, or the productivity you might say, of the workers in the psychiatric hospitals is as dependent upon such social satisfactions as is that of the workers in industry. And, as In this field as in many others the quality of our work, our productivity, will depend on the quality and the closeness of the working relationships we can make. There will be many obstacles ?touchiness about professional prestige, vested interest in departmental boundaries, and deep antipathies inherited from past history ?but on our success in overcoming these obstacles will largely depend the effectiveness of much of our future work with the mentally ill.
